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How Are Companies Using Gen AI in 2025? 
A new report tracking the use of ar3ficial intelligence at large American companies finds the 
technology is now deeply embedded into core func3ons and leaders are star3ng to see financial 
gains from it. Accountable Accelera-on: Gen AI Fast-Tracks into the Enterprise is a joint report 
by Wharton Human-AI Research (WHAIR) and marke3ng consultancy GBK Collec3ve. It’s a cross-
sec3onal survey of more than 800 senior leaders at companies with more than 1,000 
employees and at least $50 million in revenue. Now in its third year, the report reveals how 
genera3ve AI has moved quickly from explora3on to experimenta3on to everyday use. 

According to the 2025 report: 

• About 82% of respondents are using AI daily, and 46% use it weekly. Both numbers 
reflect an increase of more than 10 percentage points over 2024. 

• More than 70% of execu3ves are implemen3ng ROI metrics, inves3ng significantly in 
internal research and development, and 3ghtening guardrails around the use of AI. 

• Three out of four leaders reported posi3ve returns on AI investments, and 88% plan to 
increase spending in the next year. 

“The survey is a way of ge]ng the pulse of senior leadership in large U.S. companies,” said 
Wharton marke3ng professor Stefano Puntoni, who is also faculty co-director of WHAIR. “We 
ask them lots of ques3ons about their own use of gen AI to get a picture on where companies 
stand in their adop3on process.” 

Puntoni wrote the report along with WHAIR co-director and professor Prasanna (Sonny) Tambe, 
and Jeremy Korst, a partner at GBK Collec3ve. They found that AI adop3on is not only 
mainstream, it is broad. The report says that “AI is being incorporated into workflows ranging 
from data analysis to document produc3on to human resources, although the applica3on is not 
uniform. As this commitment to AI rises, accountability is now in focus. Leaders who were 
surveyed said they want the technology to enhance — not replace — human skills. But they 
acknowledged that training and capacity building are falling short. Among respondents, 43% 
worry about a decline in skills proficiency as the use of AI climbs.” 

“When you hear the answers of the senior leaders, you get a picture of a technology that is 
powerful. Everybody agrees it is going to have a major impact on every func3on. So, it’s not 
hype. It’s real,” Puntoni said on This Week in Business. “But it’s not quite doing what a human 
expert is doing, so we are hoping to see complementari3es between human exper3se and AI.” 

Puntoni said entry-level posi3ons are the most threatened by AI — at least in the short term. 
That’s because AI can perform many low-level tasks. But soon a new crop of young talent will be 
AI na3ve, just like the current genera3on is digital na3ve. 

“It’s a disrup3ve technology. New jobs are going to come, and new ways of doing things are 
going to come, and people are going to be able to perform things that now require much more 
labor and maybe specialized exper3se,” Puntoni said. “Lots of jobs are really going to be 
different, but that doesn’t necessarily mean that the jobs are going to disappear.” 
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Puntoni cau3oned that the survey should be taken “with a pinch of salt” because it relies on 
self-repor3ng and not hard data from the companies. There’s a risk of bias or op3mism. 
Nevertheless, the year-over-year changes paint a clear picture about how far AI has come in a 
short 3me, and where it’s headed. 

“I do think that it gives us a very good sense for the vibe, for how people feel about the 
technology. And the vibe is good. The vibe is that this technology is delivering posi3ve results,” 
he said. 

The report predicts that 2026 could become an “inflec3on point,” where companies start to 
focus on performance at scale and reallocate budgets accordingly. Puntoni said the tension 
between technology and human capital will con3nue as companies struggle with how to upskill 
their exis3ng employees and hire new ones with the right AI proficiency. 

“I think that gen AI adop3on is a big challenge for organiza3ons,” he said. “We don’t have a 
template. We have to figure it out. And that challenge is actually more of a human capital 
challenge than a tech challenge.” 

Learn more and download the full report here. 
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