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What Skills Will Set You Apart in the Age of AI? 
An ar&cle on the Rotman School of Management’s webpage, wri:en by Maja Djikic, says that 
“technology can do a lot of impressive things, but there are certain skills that just can’t be 
automated, and those a:ributes will be in greater demand in the age of ar&ficial intelligence 
(AI).” 

AI can’t do all the knowledge work by itself, she says, but certain human leadership skills will 
really put you into a higher category of value. “If you’re working with other humans, you’re 
going to need these skills, because they deal with complex human interac&ons — and given 
enough &me, all human interac&ons become complex.” 

No ma:er how much the technology develops in our life&mes, Djikic believes there are three 
broad categories of human skills that won’t be offloaded to AI. 

1) Naviga)ng non-verbal human interac)ons. “Today’s most advanced AI tools are built on 
advanced automated systems known as large language models, or LLMs, which iden&fy pa:erns 
in exis&ng text to generate original content,” she notes. This form of genera&ve AI is wholly 
reliant on wri:en and verbal communica&on, but those are not the limits of human 
interac&ons, leaving significant gaps in their ability to understand and respond to human 
emo&on. 

“They can't build trust, they can't mo&vate, they can't mediate, they can't nego&ate, they can't 
resolve conflict and they can’t read the room,” Djikic says. “Being able to look around the table 
and rapidly perceive people’s possible mo&va&ons, inten&ons or emo&onal states — and then 
conduct themselves accordingly — is a skill that humans have been developing for millennia, 
and it’s vital for being a successful professional.”  

While AI can offer some helpful sugges&ons on how to read a room, mediate conflicts or engage 
with a colleague who is struggling with a personal crisis, Djikic believes that it can’t make those 
assessments itself. “AI can't read your tone of voice, it can't read your level of anxiety when 
you're talking about different subjects, it can't perceive presence in the way that we as humans 
can. I as your leader, on the other hand, might have observed you interact with people, or seen 
you geTng excited about new technologies, and I can actually ask relevant ques&ons to help 
you discover mo&va&ons which you're unaware of.”   

2) Taking responsibility. Djikic points out that AI tools can offer a lot of helpful sugges&ons, 
recommenda&ons and solu&ons, “but they can’t be held accountable for their own decision 
making — at least not at the individual user level. That will keep humans preferring the 
guidance of their fellow Homo-sapiens in a wide range of professional seTngs, from leadership 
to customer service and beyond.” 

“Humans inherently do not want to interact with a system in which a human decision maker is 
not taking responsibility,” she says. “We’re happy to interact with the technology; however, 
there has to be a person behind it who can make a decision, who can reverse a decision, who 
can take responsibility and offer an appropriate response to the issue at hand, and only humans 
can do that.” 

https://www.rotman.utoronto.ca/the-rotman-experience/our-community/people/djikic-maja/


3) Crea)ng purpose. AI can, in some cases, help you get to where you want to go — or at least 
offer some helpful sugges&ons on how to accomplish a wide range of goals — but it can’t set 
the direc&on of travel, or iden&fy when you’ve started to veer off course. This, Djikic says, is 
firmly within the domain of human leaders. “As a psychologist, I think of purpose as our place 
on our developmental arc. At every point in that arc we’re at risk of falling a li:le to the side, 
and usually the way we can tell that we’ve started to fall off the rails of purpose and meaning is 
that our emo&onal systems give us cues that we’re not aligning.” 

This moment-to-moment naviga&on, she says, requires a certain degree of self-reflec&on and an 
understanding of our own mo&va&ons, something an automated tool just can’t provide. “We 
will always prefer to work with self-reflec&ve professionals and leaders who understand their 
purpose, who have emo&onal intelligence, who know how to build trust, who can mo&vate and 
mediate and nego&ate and solve conflict and, in the end, take responsibility for the decisions 
they make,” Djikic concludes. “When I look at all of these things that AI can't do together, 
fundamentally, it cannot become a leader.” 

For more, see What skills will set you apart in the age of AI?. 
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