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Seven Legal Considera@ons for Mi@ga@ng Risk in AI Implementa@on 
An ar&cle in CFO, wri-en By Emily Burrows, says that “for finance execu&ves tasked with driving 
innova&on and controlling risk, AI presents both an opportunity and a challenge. While the 
poten&al return on investment is clear, the legal and regulatory risks are oDen less visible but 
equally significant. Here are seven key legal considera&ons to help finance leaders understand 
and mi&gate risk when suppor&ng or overseeing AI ini&a&ves.” 

1. Data privacy and protec1on are paramount: Burrows notes that “AI systems oDen rely on 
large volumes of data, including sensi&ve personal, financial and business informa&on. 
Compliance with data privacy laws is cri&cal,” as various regula&ons impose strict requirements 
on the collec&on, processing, storage and sharing of personal data. “Organiza&ons should 
ensure that: 
• Data used for AI is collected and processed lawfully, with appropriate consent where 

required. 
• Data minimiza&on principles are followed, using only the data necessary for the intended AI 

applica&on. 
• Robust data security measures are in place to prevent unauthorized access, breaches or 

misuse.” 
Burrows adds thar “non-compliance with data privacy laws can result in significant fines, 
li&ga&on and reputa&onal harm, regardless of industry.” 

2. Consider bias, fairness and discrimina1on: According to Burrows, “AI systems can 
inadvertently perpetuate or amplify biases present in training data, leading to unfair or 
discriminatory outcomes.” To mi&gate these risks, she says, “organiza&ons should: 
• Establish procedures for human oversight of high-impact AI decisions. 
• Conduct regular audits of AI models to iden&fy and address poten&al biases. 
• Use diverse and representa&ve datasets for training and valida&on.” 

3. Regulatory landscape and compliance uncertainty: The legal framework surrounding AI is 
evolving rapidly. “Organiza&ons should: 

• Monitor emerging laws and regulatory guidance across key jurisdic&ons. 
• Designate a cross-func&onal team to oversee AI governance and compliance. 
• Document the purpose, risk classifica&on and safeguards for each AI use case. 
• Plan for future disclosure obliga&ons (e.g., impact assessments or risk ra&ngs).” 

Burrows believes that “proac&ve compliance management reduces the risk of enforcement 
ac&ons and supports sustainable AI adop&on across all sectors.” 

4. Intellectual property and licensing strategies: AI projects involve unique intellectual property 
ques&ons related to data ownership and IP rights in AI-generated works. “Organiza&ons should 
ensure that their investments in AI translate into sustainable compe&&ve advantages, not legal 
vulnerabili&es. Risk mi&ga&on strategies include: 

• Secure licenses for all third-party datasets or pre-trained models. 
• Address IP ownership in all agreements with employees, contractors and vendors. 
• Explore trade secrets, copyright or patent protec&ons for key AI assets. 



• Maintain internal records of model development, versions and authorship.” 

5. Contractual risk alloca1on: “AI projects oDen involve collabora&on with vendors, consultants 
and technology partners. Well-draDed contracts are essen&al to allocate risk, define 
responsibili&es and establish clear expecta&ons,” Burrows advises. 

6. Transparency, oversight and risk management: Burrows warns that “AI is increasingly 
scru&nized by stakeholders — investors, regulators, customers and the public — who expect 
responsible and ethical use. For organiza&ons, this means ensuring that AI risk is incorporated 
into broader enterprise risk management prac&ces. Key risks include misuse of AI tools due to a 
lack of access controls or training, the inability to explain or jus&fy decisions made by AI systems 
and unchecked model driD leading to inaccurate or unpredictable outputs.” 

7. Cybersecurity and incident response: “AI systems can introduce new cybersecurity 
vulnerabili&es, including risks related to data integrity, model manipula&on and adversarial 
a-acks. Organiza&ons must priori&ze cybersecurity to protect AI assets and maintain trust. Best 
prac&ces include: 
• Integra&ng AI systems into the organiza&on’s broader cybersecurity framework. 
• Conduc&ng regular security assessments and penetra&on tes&ng of AI applica&ons. 
• Developing and tes&ng incident response plans specific to AI-related threats. 
• Training staff on AI security risks and best prac&ces.” 

Burrows suggests that “a strong cybersecurity posture is essen&al to safeguard sensi&ve data 
and maintain regulatory compliance in any industry.” 
 
Learn considerably more at 7 legal considera&ons for mi&ga&ng risk in AI implementa&on | 
CFO.com. 
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