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Unlocking the Power of AI for ExtracDve and GeneraDve Insights 
John Parkinson writes, in an opinion piece on the CFP webpage, that “with the ability to process 
vast amounts of data in real-?me, AI can do things that no amount of people can accomplish, 
but how will this help CFOs make more informed decisions, streamline processes and drive 
business growth? There is poten?al here, but the path forward is not going to be without its 
challenges. Different types of AI, such as extrac?ve and genera?ve, can be leveraged to provide 
valuable insights, improve decision making and support business opera?ons and growth.” 

Extrac?ve AI, he says, “uses machine learning models that are trained to analyze exis?ng data 
sets to iden?fy paLerns, trends and correla?ons. This type of AI is par?cularly useful for CFOs 
who need to extract insights from large datasets, such as financial reports, market research or 
customer behavior. Extrac?ve AI is ‘determinis?c,’ ask it the same ques?on mul?ple ?mes and 
always get the same answer, provided the underlying data has not changed.” Which means it 
can deliver mul?ple benefits, including: 

• Improved forecas.ng: “By analyzing large volumes of historical data quickly and accurately, 
extrac?ve AI can deliver ?mely insights on opera?onal performance and help CFOs make 
more accurate predic?ons about future financial returns.” 

• Enhanced risk management: “Extrac?ve AI can iden?fy poten?al risks and opportuni?es by 
analyzing large internal and external datasets in real-?me or near real-?me.” 

• Streamlined repor.ng: “Automated repor?ng tools powered by extrac?ve AI can reduce the 
?me spent on manual data analysis, freeing up resources for higher-value tasks.” 

• Knowledge capture: “Extrac?ve AI can collect and organize the internal process knowledge 
that only resides in the people who do the work, easing succession planning and suppor?ng 
efficient working prac?ces.” 

Parkinson says, however, there are also challenges to consider: 

• Data quality issues: “Extrac?ve AI is only as good as the data it’s trained on. Poor-quality or 
incomplete datasets can lead to inaccurate insights and inconsistent reports.” 

• Limited crea.vity: “Extrac?ve AI is designed to analyze exis?ng paLerns and trends, which 
may not always result in the kind of innova?ve or outside-the-box thinking required for the 
development of business strategies.” 

• Cost: “Training extrac?ve AI models on large volumes of data can be expensive, and periodic 
retraining may be required if the areas of applica?on change rapidly and frequently.”  

• Security and privacy: Parkinson warns that “using external services for extrac?ve AI may 
expose confiden?al business informa?on to service providers.”  

Parkinson notes that genera?ve AI refers to machine learning models that create new data or 
content based on paLerns learned from exis?ng datasets. “This type of AI has the poten?al to 
enhance the finance func?on by genera?ng novel insights and ideas, rather than simply 
analyzing exis?ng ones. Here again, the ability to examine and refine very large volumes of data 
helps genera?ve AI tools to offer ‘never-seen-before’ ideas.” 

He believes that the benefits of using genera?ve AI can be significant: 



• Innova.ve thinking: “Genera?ve AI can help CFOs think outside the box by genera?ng new 
ideas and scenarios that may not have been considered otherwise.” 

• Improved scenario planning: “By crea?ng mul?ple possible outcomes for a given situa?on, 
genera?ve AI can help CFOs develop more comprehensive con?ngency plans and design 
processes to beLer track and report on unan?cipated changes in business condi?ons.” 

• Enhanced strategic decision making: “Genera?ve AI can provide CFOs with a range of 
poten?al strategies to achieve their goals, rather than simply analyzing exis?ng data.” 

Again, there are also serious challenges to consider: 

• Lack of domain exper.se: “Genera?ve AI models may not always understand the many 
cri?cal nuances and complexi?es of financial processes or the specifics of regulatory 
environments. Publicly available data for training may not sufficiently represent the internal 
requirements of a specific business or market.” 

• Unreliable outputs: “The quality of genera?ve AI output can be difficult to evaluate, as it’s 
oWen based on complex proprietary algorithms and assump?ons that users may not have 
access to.”  

• Cost: “Genera?ve AI models are expensive to train and may be expensive to use.” 

As CFOs navigate the opportuni?es and challenges presented by AI, Parkinson notes, “a hybrid 
approach that combines both extrac?ve and genera?ve capabili?es may hold the key to success. 
By leveraging the strengths of each type of AI, CFOs can efficiently analyze and make produc?ve 
use of exis?ng data.” 

Check out Unlocking the power of AI for extrac?ve and genera?ve insights | CFO.com to learn 
considerably more. 
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