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Why ‘So7 Skills’ Will Be the Most Valuable Investment Your Company Can Make 
A recent post on the Chief Executive webpage, written by Paul Caligiuri and Nada Sanders, says 
that while organizations are pouring billions of dollars into tech upskilling, soft skills training is 
often underfunded or neglected altogether. Why does this matter? They ask. “Because as 
industries automate more routine tasks, the demand for distinctly human skills – like 
leadership, contextual agility and collaboration – is rising. McKinsey predicts that the need for 
these social and emotional skills will increase 26 percent by 2030, and organizations that fail to 
develop them will struggle to compete.” 

The authors then offer up “seven reasons why soft skills will be the hardest and most valuable 
investment your organization can make for the future.” 

1. The More We Automate, the More Human We Need to Be: As machines take over technical 
tasks, the says that human employees must fill the gaps that machines cannot. “The key is 
context, creativity and connection – none of which AI excels at. Take customer service for 
example. Chatbots can handle simple queries, but when conversations become emotionally 
charged or complex, human empathy and communication skills are irreplaceable. An upset 
customer doesn’t just want a solution, they want someone who understands their frustration 
and can restore trust.” 

2. Technical Expertise Has a Short Shelf Life — Soft Skills Don’t: “Today’s coding languages, 
software tools and AI models will be obsolete in a few years, or even months. As technologies 
evolve, so does the demand for new technical proficiencies. Consider that low-code and no-
code platforms are already reducing the need for traditional coding skills, and AI-powered 
automation tools are streamlining complex data tasks. But soft skills don’t have expiration 
dates. Adaptability, collaboration and relationship-building transcend industries and roles, 
making them evergreen. The higher you climb in an organization, the more these transferable 
skills matter.” 

3. Soft Skills Are Harder to Copy, Making Them a Competitive Advantage: “With the right 
budget, any company can acquire technical expertise. But soft skills, like building trust, 
navigating conflicts and championing collaboration, are much harder to develop – and even 
harder to replicate. This is why soft skills are a strategic differentiator. Companies that invest in 
these skills see compounding returns in innovation, problem-solving and resilience. In industries 
where change is constant, this competitive edge becomes invaluable.” 

4. Emotional Intelligence (EQ) Will Be More Important Than IQ: “For decades, technical 
expertise and IQ were considered the main drivers of success. Today, research tells a different 
story. Emotional intelligence (EQ) – the ability to understand, manage and leverage emotions – 
is now recognized as a stronger predictor of performance….Soft skills like empathy, active 
listening and conflict resolution enhance collaboration and team performance in ways that 
technical skills cannot.” 

5. Leadership Success Depends on Soft Skills: “When companies think about succession 
planning, they often prioritize executive presence, negotiation skills and the ability to navigate 
complex social dynamics. These are fundamentally soft skills. Consider how many outstanding 



technical professionals report to leaders with exceptional soft skills. The reverse is rare. That’s 
because successful leaders must not only manage tasks but also manage people.” 

6. Soft Skills Fuel Innovation and Creativity: “Innovation thrives in environments where diverse 
ideas are welcomed and collaborative problem-solving is the norm. But innovation isn’t just 
about brainstorming sessions – it’s about having the psychological safety to challenge 
assumptions, take risks and learn from failure. Soft skills like active listening, feedback 
management and conflict resolution are essential for creating this environment. Without them, 
even the most technically advanced teams may stagnate.”  

7. Soft Skills Help Build Resilient, Adaptable Workforces: “The pace of change is accelerating, 
and career paths are becoming less linear. Resilience, the ability to bounce back from setbacks 
and adapt to new challenges, is more important than ever. When employees are resilient, 
they’re better equipped to handle uncertainty, navigate change and stay motivated through 
challenges. This adaptability is a key driver of long-term organizational success, especially in 
industries undergoing constant disruption. 

Caligiuri and Sanders believe that companies that invest in resilience-building through soft skills 
training will see improved retention, productivity and overall performance. “The future of work 
demands a blend of technical expertise and soft skills, but here’s the twist: Soft skills will be the 
hardest to cultivate and the most valuable to master. They will define the organizations and 
leaders who thrive, not just survive, in an increasingly automated world.” 

Learn more at Why ‘Soft Skills’ Will Be The Most Valuable Investment Your Company Can Make. 
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