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Five Tac9cs for Entrepreneurs to Balance AI with Humanity 
An ar&cle in Entrepreneur (Europe), wri3en by Dr. Thomas Funke, says that “without the right 
training, businesses risk produc&vity losses, stunted innova&on and an AI divide that excludes 
workers from opportunity. Tradi&onal educa&on systems can't keep pace with AI's rapid 
evolu&on, leaving its business leaders to shape skills development. Upskilling isn't just a 
reac&on to AI challenges; it's a strategic investment in the future of work, corporate success and 
societal progress. Entrepreneurs can lead the way through targeted ini&a&ves.” 

According to Funke, here are five ways entrepreneurs can harness AI's poten&al while ensuring 
that human talent remains engaged and empowered. 

Invest in Applied Learning. While educa&onal ins&tu&ons provide a strong founda&on, “there is 
a growing disconnect between the skills taught versus the niche skills required by businesses 
using specialized technologies. This creates a chasm between graduates' abili&es and industry 
needs. Meanwhile, older workers may face challenges in keeping up with new technologies.” 

This is why hands-on AI training must complement theore&cal educa&on, Funke advises. 
“Entrepreneurs should partner with educa&onal ins&tu&ons and industry experts to create 
tailored programs that align with real business needs.”  

Foster a Beginner's Mindset. The most successful AI adopters cul&vate a workplace culture that 
encourages curiosity, adaptability and a willingness to experiment with new technologies. 
Leaders can drive this by embracing a beginner's mindset – encouraging openness, eagerness 
and a lack of preconcep&ons – which is key to fostering learning and personal development 
within the workforce. This mindset helps employees stay adaptable and forward-thinking, 
enabling them to an&cipate and navigate future changes with agility. 

When integra&ng AI tools into workflows, they must embody this approach to grasp which tasks 
are best suited for AI and which require human oversight. Developing this cri&cal thinking is 
vital for managing AI applica&ons and ensuring the right balance between automa&on and 
human exper&se. 

Bridge the Meaning Gap. An organiza&on's triumph is intrinsically &ed to its people, and today's 
workforce is priori&zing purpose more than ever. When employees feel their work contributes 
to a greater mission, they are more engaged and likely to stay, boos&ng produc&vity and 
reducing turnover. AI can play a cri&cal role in this. “By automa&ng rou&ne tasks, AI frees 
employees &me to engage in crea&ve, impacUul work that aligns with their values such as 
reducing environmental impact and advancing social causes. This enhances job sa&sfac&on, 
drives innova&on, and boosts produc&vity, crea&ng a cycle of success for both individuals and 
organiza&ons. 

Embed Ethical AI Prac>ces. AI adop&on isn't solely about technical skills; it also requires a 
strong understanding of its ethical implica&ons, such as data privacy and algorithmic bias. As an 
entrepreneur, you must ensure that AI-driven decisions are transparent and aligned with 
societal values. 

https://www.entrepreneur.com/starting-a-business/launching-a-startup-a-beginners-mindset-gives-you-an-edge/429196


Create Collabora>ve Upskilling Ecosystems. Solving the skills gap is a shared responsibility 
between businesses, educa&onal ins&tu&ons and technology providers. Funke advises 
entrepreneurs to work closely with universi&es, policymakers and industry experts to create 
tailored training programs that evolve alongside AI advancements and address specific skill 
shortages. These programs should also go beyond technical exper&se, promo&ng adaptability 
and cultures of con&nuous learning.  

The Future of Work: Purpose and Innova>on. Funke says that AI heralds an exci&ng era of 
knowledge democra&za&on, poised to level the playing field and unlock more diverse talent 
pools. For entrepreneurs, this presents a unique opportunity to lead the way in shaping a skilled 
workforce. To fully tap into AI's poten&al, impact educa&on that encompasses cri&cal thinking 
will fuel scalable innova&on, drive economic growth, and business success – all whilst helping 
teams to leverage AI while staying connected to meaningful roles. 

Funke concludes that “successful AI integra&on depends on con&nuous collabora&on among 
academia, industry, and policymakers to ensure that advancements are equitable, sustainable, 
and centred on human well-being.” 

Learn more at 5 Tac&cs for Entrepreneurs to Balance AI with Humanity | Entrepreneur. 

  

 

https://www.entrepreneur.com/en-gb/leadership/5-human-skills-ceos-need-to-supercharge-ai-growth/474269
https://www.entrepreneur.com/en-gb/leadership/5-human-skills-ceos-need-to-supercharge-ai-growth/474269
https://www.entrepreneur.com/eu/leadership/5-tactics-for-entrepreneurs-to-balance-ai-with-humanity/489641

