A top down approach to Al implementation Needed

An EY paper explains why Al needs to be developed from the top down to realize maximum
potential for an organization. The paper notes that a large scale adoption of Al needs to be
integrated with corporate strategy in a top down manner that takes into account the overall
needs of the organization. It points out that too often Al projects are initiated by smaller
segments of the organization without considering the big picture from a strategic point of view.

For a copy of the paper, click this link: https://www.ey.com/en ca/insights/consulting/why-
enabling-ais-full-value-requires-top-down-thinking
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